e
Red Deer Catholic \Fegional Schools

RED DEER CATHOLIC REGIONAL SCHOOLS
AGENDA

Committee of the Whole - Executive Session
February 25, 2025

Regular Meeting of the Board of Trustees

Open to the Public
February 25, 2025

5:30 p.m.

Call To Order: Board Chair Hollman

Opening Prayer: Trustee Pasula

Land Acknowledgement - Associate Superintendent Sawula

1. Approval of Agenda
2. Approval of Minutes
21, January 24, 2025 Special Meeting Minutes

2.2. January 28, 2025 Regular Meeting Minutes
3. Delegations
4. Action Iltems
4.1. Policy Review -_Policy 20 - Board Representatives - Motion
4.2. Policy Review - Policy 5 - The Role of the Board Chair - Motion
4.3. Policy Review - Policy 6 - The Role of the Vice-Chair - Motion
4.4. Kindergarten Programming at St. Marguerite Bourgeoys Catholic School - Motion
4.5.  Election Process with the City of Red Deer - Motion
4.6. Appointment of Auditors - Motion
5. Discussion Items
5.1.  Targeted Cost Pressures Initiative - Association of School Business Officials of
Alberta (ASBOA)
5.2.  Access to Information Act and the Protection of Privacy Act
5.3.  Faith Day and Board Retreat — March 7


https://docs.google.com/document/d/1SRWzO2c-26W_2ERTnfKvkr5sFJGKc1hVUD-quKNc6Mw/edit?usp=sharing
https://docs.google.com/document/d/155GPnJIjjYZNQp394BbLGMUPWq_eeBHci5wk9J4jCEE/edit?usp=sharing
https://docs.google.com/document/d/1vf-8Nkd_ZJTEOZcr6IKotwHPS5_BxotFGNWCevxbJRA/edit?usp=sharing
https://docs.google.com/document/d/1q1hJm8NSlENaQwdV4WlmB3_JhZIFDF7JgANElSHriSo/edit?usp=sharing
https://docs.google.com/document/d/19j6O_TmHtMoe3_oPpmt1zr86NBdflVaYzgystNiLKW8/edit?usp=sharing
https://docs.google.com/document/d/13VqAmjddRLHBqyhE614xxU_qrbieSbwa0r8PjtxFxXQ/edit?usp=sharing
https://docs.google.com/document/d/1iksWwZK_kiYAazWtl5nHiMIbmPyu1V2R1L2Sntu1Af0/edit?usp=sharing
https://docs.google.com/document/d/1k-D-uFphkuO1KuST__91Tm_oijPt6iolDyZ90KCVkuU/edit?usp=sharing
https://docs.google.com/document/d/1SERJhumBzf91CVwrAYsWDd5r9ZJDDYguHpxTug9EeUo/edit?usp=sharing
https://docs.google.com/document/d/1Ti5poznB4hsaKbwrCRGJTFc1Vm5QyvkOAE8jQYCW-yU/edit?usp=sharing
https://docs.google.com/document/d/1EzhAWBaw7b-eiogSZX_qfJ9Nip5z3D6bzUxzf-bmtxo/edit?usp=sharing
https://docs.google.com/document/d/1-SwUMu0Bsi4YNTft-aZPVwjOGQeQt83AMYaod1NBr1o/edit?usp=sharing
https://docs.google.com/document/d/17vhjvRpTuaQk5-HqXYAf6qPu8prez3o7lO1mINziF44/edit?usp=sharing
https://docs.google.com/document/d/1Y84Jr2yDk5T7QtgEDDyAKWuFRDGGCesujawBdlwVb7A/edit?usp=sharing
https://docs.google.com/document/d/1xRqR25LBzjHWVuDpcrTPUcdXrK4WI4cOaHveC1h0_TM/edit?usp=sharing

m We've received confirmation that Father Gregory Boyle will join us for
Faith Day, speaking to the Division from 10:30—11:45 after Mass, with an
additional session from 1:00-2:00 for interested staff. This invitation to
hear Father Boyle in the afternoon is extended to trustees.

Information Items

6.1
6.2.
6.3.
6.4.
6.5.
6.6.
6.7.
6.8.
6.9.

6.10.
6.11.

Superintendent Report

Financial Reporting Profile - Financial Profile Master 2020-2024
Rycor Update

Organizational Meeting Date

Secretary-Treasurer Report
tem Servi R rt
Curriculum and Inclusion Report

Human Resources Report
Trustee Reports and Updates

m Alberta School Boards Association (ASBA)
m Alberta Catholic School Trustees Association (ACSTA) - Report
m Rural Caucus of Alberta School Boards
m Catholic Education Foundation
rr ndence Report
Upcoming Events:
m February 26, 2025 - Joint School Councils Engagement
m March 2-4, 2025 - Rural Education Symposium
m March 7, 2025 - Division Faith Day, half-day
m March 7, 2025 - Board Retreat, half-day, Montfort
m March 21, 2025 - ACSTA Board of Directors Meeting (virtual)
m March 24, 2025 - ASBA Zone 4 Meeting @ Chinook’s Edge (hybrid)

Closing Prayer: Trustee Heistad

In Camera Session

Adjournment



https://docs.google.com/document/d/1uWUlA1OhNIGyphCoyuNgd3fnWPqVvYKoRbS3lcq1Qe4/edit?usp=sharing
https://docs.google.com/document/d/1BF5v_2JL86xcuBmlSqum-CngNk8Lhv6s4fUvWPBOZo0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dgP7AYckk58ckg6rp-HAZPLM8b5pO-NK/edit?usp=sharing&ouid=105911583163043526572&rtpof=true&sd=true
https://docs.google.com/document/d/1y2RpkaLcc8F_1qpoay2ik8l4Np-Xr9Dt9SyPejcgJnU/edit?usp=sharing
https://docs.google.com/document/d/1rXznMur0E58VqKCtZOqmwtKPMlAbO_k94FdoSQXf_x8/edit?usp=sharing
https://docs.google.com/document/d/1vI-1jy4sbHhKu8xMnQ5fUo5lvr9HL8Pwc-QTK5VKJLE/edit?usp=sharing
https://docs.google.com/document/d/1KBO3eIFfh4kw73TnZu57xH9AYWiav7USVg07g0xRQcs/edit?usp=sharing
https://docs.google.com/document/d/1AA5TQmXkNlguUeSRdbBotCz3xD1vosvZxLd80ZZUrnM/edit?usp=sharing
https://docs.google.com/document/d/1-vYylQ2L73-adNVZqu6wrIBjIztbH-CheNXV-gmbakM/edit?usp=sharing
https://docs.google.com/document/d/1Yf5D-0qcItWVcRMCQ0mtbpttMF2T1Hrs6fTQsujzujo/edit?usp=sharing

