e
Red Deer Catholic \Fegional Schools

RED DEER CATHOLIC REGIONAL SCHOOLS
AGENDA

Committee of the Whole - Executive Session
October 29, 2024

Regular Meeting of the Board of Trustees

Open to the Public
October 29, 2024

5:30 p.m.
Call To Order: Board Chair Hollman
Opening Prayer: Trustee Pasula

Land Acknowledgement - Associate Superintendent Smith

1. Approval of Agenda
2. Approval of Minutes

2.1. September 24, Regular Meeting Minutes
3. Delegation

4, Action Items

4.1.  Policy Review

m Policy 4 - Trustee Code of Conduct - Motion
4.2. Board of Trustees Annual Self-Evaluation - Motion
4.3.  Superintendent Evaluation - Motion

5. Discussion Items

5.1.  Quarterly Report Discussion

5.2. Stakeholder Engagement Update Report

5.3. Trustee Stakeholder Engagement with MLA's
5.4.  Joint School Council Meeting


https://docs.google.com/document/d/1SRWzO2c-26W_2ERTnfKvkr5sFJGKc1hVUD-quKNc6Mw/edit?usp=sharing
https://docs.google.com/document/d/13NMjKcsmocB91nPfTNLqvPSaS0I8jlh1vy-kNWJdcIE/edit?usp=sharing
https://docs.google.com/document/d/1jsiqYx9KSyp5PhMljF4udIvhQq5NKwNnyCeOq5lV8Jc/edit?usp=sharing
https://docs.google.com/document/d/12IkyrT_hiENt8gaYDhZFH0H0SQ2YdD26tgD2gazvb7c/edit?usp=sharing
https://docs.google.com/document/d/1mz52FLBE7YPT9XpBbg1zK1S-cwoFMR4f1Z4uASukwkI/edit?usp=sharing
https://docs.google.com/document/d/1-HQKSiiomsb7JXEloSPrSC6bnDRqnui5ZBqhPEYPPzI/edit?usp=sharing
https://docs.google.com/document/d/1KkHKBZ1JyjKD0jVAMTEQK6m8ncESrBM2JuJz1C5315w/edit?usp=sharing
https://docs.google.com/document/d/1Wicy3uiEH0BNQXDkz9lXE2gB11QMDiAVj-7euIXfBQE/edit?usp=sharing

Information Items

6.1.
6.2.
6.3.
6.4.

6.5.
6.6.

rintendent Report
System Services - Capital Projects Report
retary-Tr rer Report
Trustee Reports and Updates
m Alberta School Boards Association (ASBA)
m Alberta Catholic School Trustees Association (ACSTA)
m Rural Caucus of Alberta School Boards
m Catholic Education Foundation
Correspondence
Upcoming Events:
m November 12, 2024 - Stakeholder Engagement Session - Online
m November 13, 2024 - Stakeholder Engagement Session - In Person
m November 14, 2024 - ACSTA Board of Directors Orientation
m November 15-17, 2024 - ACSTA Convention & Annual General Meeting
m November 17-19, 2024 - ASBA Fall General Meeting
m November 20, 2024 - Audit Committee Meeting
m November 20, 2024 - CSR Meeting
m November 25, 2024 - ASBA Zone 4 Meeting

Closing Prayer: Trustee Lonsdale

In Camera Session

Adjournment



https://docs.google.com/document/d/1F6gQKcwNVkrmyrzkC1or9SxmjVp5aX45dy1NZ2hxFTc/edit?usp=sharing
https://docs.google.com/document/d/1J1W-8T4IUvr8s25lrk_e0tKrC7U-Htz39pbrtXRvBsY/edit?usp=sharing
https://docs.google.com/document/d/1027P9UeG42FmbtoBgM7ZekliamHD2WW2DKPzPZVNE7k/edit?usp=sharing

