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Red Deer Catholic \Fegional Schools

RED DEER CATHOLIC REGIONAL SCHOOLS
AGENDA

Committee of the Whole - Executive Session
August 25, 2023

Regular Meeting of the Board of Trustees

Open to the Public
August 25, 2023

1:30 p.m.
Call To Order: Board Chair
Opening Prayer: Trustee Hollman
Land Acknowledgement - Associate Superintendent Sawula
1. Approval of Agenda
2. Approval of Minutes

2.1 Regular Meeting Minutes, June 20, 2023

3. Delegations

4. Action Items

4.1 Archbishop Dinner 2023 - Motion
4.2  Signing Authority - Motion

4.3 Supplemental Executive Retirement Program (SERP) - Motion



https://docs.google.com/document/d/1SRWzO2c-26W_2ERTnfKvkr5sFJGKc1hVUD-quKNc6Mw/edit?usp=sharing
https://docs.google.com/document/d/1cT2oHYn25l7U1hydxhUzoYLxiv7ZmelklEWoVrUiOgw/edit?usp=sharing
https://docs.google.com/document/d/1vLFqA1qa13dArAwkdJQuple_DoCmMnw4HacsE6gxX0Q/edit?usp=sharing
https://docs.google.com/document/d/1wKU-yeNVEDwjhI0g2NrmlnVrf-IdQcbkLBCMsGj1NIU/edit?usp=sharing
https://docs.google.com/document/d/1-_YvQ82YuajXePdxr1O9DSWklc-CXM1o6Q9ZBR7T66I/edit?usp=sharing
https://docs.google.com/document/d/1oV0aTBpuu0Y65WtNAdkqevzT7RK-VmD-hARHkBH27-Y/edit?usp=sharing
https://docs.google.com/document/d/1sGsevHC0T12IiM7hHO3o0ajdf_ozusGGnSJwGwwuSbg/edit?usp=sharing
https://docs.google.com/document/d/1uCKm2NDiubXVX_MKndv9_D3plDi6JpCA-x-ry5AwlpQ/edit?usp=sharing

5. Discussion Items
51 Minister of Education Mandate | etter
52 Administrative Procedure 458 - Duty to Report - Review

5.3  Stakeholder Engagement Session
6. Information Items
6.1 Board Strategic Imperative Overview and Project Timeline
6.2 Secretary Treasurer Report - Updates: Financial, SLR and summer
projects
6.3  Trustee Reports and Updates
e Alberta School Boards Association (ASBA)
e Alberta Catholic School Trustees Association (ACSTA)
e Rural Caucus of Alberta School Boards
e Catholic Education Foundation
e Trustee PD Reports
o National Trustee Gathering on Indigenous Education /
CSBA Congress
6.4 Correspondence Report
6.5 Upcoming Events

e August 30, 2023 - Rod’s Retirement and Trustee/Administrator
Meet and Greet Event at Gasoline Alley Farmer’s Market

e September 5, 2023 - ACSTA Governance Process Meeting for
Board Chair, Superintendent and ACSTA Director

Closing Prayer: Trustee Leyson

7. In Camera Session

8. Adjournment



https://drive.google.com/file/d/1JbFOpwZBg7qyJjLvMNytRx2PTX-PAkhV/view?usp=sharing
https://www.rdcrs.ca/download/361991
https://docs.google.com/document/d/17b0UDe1LGRHZbMM7epXNxBJ37VKZIqko-pJ5bsuO7Tc/edit?usp=sharing
https://docs.google.com/document/d/1dsMZoVRiTyL1-PJw8QSs1NtN3abCPobnRqx9V1l1c4g/edit?usp=sharing
https://drive.google.com/file/d/1rKVyuJQfH7eWWJiJ8-GDsRhvw9PHbSQz/view?usp=sharing
https://drive.google.com/file/d/1-z28F8kKvnnjkhzre7qPIjaOisef2Jmu/view?usp=sharing
https://docs.google.com/document/d/1NPD9auMSLvO29aG0Dfpbit9weS4bBiAzq1RZmyJaels/edit?usp=sharing
https://docs.google.com/document/d/1NPD9auMSLvO29aG0Dfpbit9weS4bBiAzq1RZmyJaels/edit?usp=sharing
https://drive.google.com/file/d/1za75qCiFbzJFjznyd1UNuAjaSR7XGTu5/view?usp=sharing
https://drive.google.com/file/d/1za75qCiFbzJFjznyd1UNuAjaSR7XGTu5/view?usp=sharing
https://docs.google.com/document/d/1p6khn4Kx11ExRFyUD6npLst6HotGX9CtWa4Bq--6j80/edit?usp=sharing

