e
Red Deer Catholic \Fegional Schools

RED DEER CATHOLIC REGIONAL SCHOOLS
AGENDA

Committee of the Whole - Executive Session
May 26, 2023

Regular Meeting of the Board of Trustees

Open to the Public
May 26, 2023

1:30 p.m.

Call To Order: Board Chair Watson

Opening Prayer: Trustee Hollman

Land Acknowledgement - Associate Superintendent Ledene

1.

2.

Approval of Agenda

Approval of Minutes

2.1 Reqgular Meeting Minutes, April 25, 2023
Delegations

Action Items

41 Operational Budget Report

e Budget Comparatives,
e Division Operational Budget Approval 2023-2024
e Motion



https://docs.google.com/document/d/1SRWzO2c-26W_2ERTnfKvkr5sFJGKc1hVUD-quKNc6Mw/edit?usp=sharing
https://docs.google.com/document/d/1HKg2l5BzJDNxHmI_f_kn0drUQiFFw6CRo0IuVpwvnVQ/edit?usp=sharing
https://docs.google.com/document/d/1vvzkAoYKMZsKknts8gdhp3qbOtBaK58HJMUg02Zk-3c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1pyhQUEcq7OVbz7DlOmBGnxexG7cmUDH5gMLIGUby2jQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18hy-y62uPecSa_GhVhQ1FkrCXr9aYlo1/edit?usp=sharing&ouid=105911583163043526572&rtpof=true&sd=true
https://docs.google.com/document/d/1AKzAYlHhENZqOiRv6ZD_2HlUXkqPDLIAt1UJ-uSY5dk/edit?usp=sharing

4.2 RDCRS Education Plan - Executive Summary
e Division Education Plan Year 2 Implementation
e Motion
4.3 Joint Use Planning Agreement Report
e Joint Use Planning Agreement with the Town of Rocky Mountain
House and Wild Rose School Division
e Motion
4.4  Committee Membership

5. Discussion Items

51 Hour Zero Communication Protocol

6. Information Items

6.1  Superintendent Report
6.2 Financial Report
6.3  Trustee Reports and Updates
e Alberta School Boards Association (ASBA)
e Alberta Catholic School Trustees Association (ACSTA)
e Rural Caucus of Alberta School Boards
e Catholic Education Foundation
e Trustee PD Reports
6.4 Correspondence Report
6.5 Upcoming Events
May 29, 2023 - ASBA Zone 4 Meeting (Online)
June 4-6, 2023 - ASBA Spring General Meeting - Calgary
June 9, 2023 - Board Retreat - Board/Superintendent Evaluations
June 9, 2023 - St. Joseph High School Grad Mass
June 9, 2023 - Ecole Secondaire Notre Dame High School Grad
Mass

Closing Prayer: Trustee Lonsdale

7. In Camera Session

8. Adjournment



https://docs.google.com/document/d/1lsuH0mLbn31HIAwZjR6WNRTZ70YTKwy5Ff2gL_PWI-0/edit?usp=sharing
https://drive.google.com/file/d/18mIHjMqBnsloTP8tS5tPqB2pLHHvgE44/view?usp=sharing
https://docs.google.com/document/d/112P8QzChB0siNXZWJYIqAFtoLztQ_RuXD5uBV7fU51E/edit?usp=sharing
https://docs.google.com/document/d/1JI66uWnm5kU7M04wlE9lfQ3tj98Y5HFSg977d8wJ6ic/edit?usp=sharing
https://drive.google.com/file/d/1SrKHBbimSPrIdxjUbyq5VVk-L762G28_/view?usp=sharing
https://drive.google.com/file/d/1SrKHBbimSPrIdxjUbyq5VVk-L762G28_/view?usp=sharing
https://docs.google.com/document/d/13NDtIRzLWn5T-4G_ND7CZrt7YZTUsGFZ7eS1Gj9P1Mc/edit?usp=sharing
https://docs.google.com/document/d/18Nw7qQDbRDjkCwlvV4yi30ROFgoc75__p6IIr2g3rTU/edit?usp=sharing
https://docs.google.com/document/d/1BUdQdYsUjxfKX2811Xyr4nZYFlTQkw3KCckPu5XSTg4/edit?usp=sharing
https://docs.google.com/document/d/1Hl-pz7V8Dv_2YIOkoPd4j9pFrhDfJP56GOgpLoUDKYI/edit?usp=sharing
https://docs.google.com/document/d/1NJ0Vq8w_u6-ObTS0MJg_47MOmYwZvTbVW_1wmzcl1fI/edit?usp=sharing

