e
Red Deer Catholic \Fegional Schools

RED DEER CATHOLIC REGIONAL SCHOOLS
AGENDA

Committee of the Whole - Executive Session
April 25, 2023

Regular Meeting of the Board of Trustees

Open to the Public
April 25, 2023

5:30 pm

Call To Order: Board Chair Watson

Opening Prayer: Trustee Heistad

Land Acknowledgement - Associate Superintendent Sawula

1.

2.

Approval of Agenda

Approval of Minutes

2.1 Regqular Meeting Minutes. March 24. 2023
Delegations

3.1 Presentation - RDCRS Edwin Parr Nominees
3.2 Presentation - RDCRS Excellence in Catholic Education Award Nominee

Action Items

4.1 Budget Assumptions Report - Motion

4.2 Board and Superintendent Evaluation Process - Motion


https://docs.google.com/document/d/1SRWzO2c-26W_2ERTnfKvkr5sFJGKc1hVUD-quKNc6Mw/edit?usp=sharing
https://docs.google.com/document/d/1XVSgDCmFuV6bP8CKW94-oF6VBbkZghfyhnrm4Zg9IJg/edit?usp=sharing
https://docs.google.com/document/d/1KkLHKjonKWtlu8nSINz-wbd5DqO76g5UFecM_84u-EU/edit?usp=sharing
https://docs.google.com/document/d/1tuW6fc5k_CDyMIcVCZmBGwfbnJeCJsI5PKoyV_BGwgs/edit?usp=sharing
https://docs.google.com/document/d/1udoupCijety7JOoCQF9asj8sAb8hH-T4AdofAbTSgj4/edit?usp=sharing

4.3 Policy Review: Policy 10 - The Role of the Superintendent - Motion

5. Discussion Items

51 Quarterly Report

52 Advocacy Priorities and Key Messaging
53 Student Election Forum

6. Information Items
6.1 Financial Report
6.2 Division Fiscal Profile
6.3  Trustee Reports and Updates
e Alberta School Boards Association (ASBA)
e Alberta Catholic School Trustees Association (ACSTA)
o Director Report Guidelines
e Rural Caucus of Alberta School Boards
e Catholic Education Foundation
e Trustee PD Reports:
6.4  Correspondence Report
6.5 Upcoming Events
e May 2, 2023 - Student Election Forum @ Ecole Secondaire Notre
Dame High School
May 2-5, 2023 - ACSTA Blueprints Conference
May 11, 2023 - Rosary Celebration
May 11, 2023 - Celebration of Excellence Event
May 17, 2023 - Trustee Appreciation Dinner
May 25, 2023 - Edwin Parr Event

Closing Prayer: Trustee Leyson

7. In Camera Session

8. Adjournment



https://docs.google.com/document/d/1ipq32tXQ8JcdgbBCZNggxkq-L4kApuUypybN2DL_nPk/edit?usp=sharing
https://docs.google.com/document/d/1dXYQO2laGlCTr_cfujoT8MkW6bRtH3PiLPIvDfF0Bis/edit?usp=sharing
https://drive.google.com/file/d/1hUadOwGfXUvMBWuj__7hmYRYbUYFR8Er/view?usp=sharing
https://drive.google.com/file/d/1c_kjXrm1UWE75Ths1sh8lGwYIpq95OoC/view?usp=sharing
https://docs.google.com/document/d/1U29v_apTwKdUYF5mINGqrUATjt0ZYF05/edit?usp=sharing&ouid=105911583163043526572&rtpof=true&sd=true
https://docs.google.com/document/d/1W_T1VAGYT1HrNkvEKczuX7j4LP9KxaIC8tqnoDdVIk0/edit?usp=sharing
https://drive.google.com/file/d/1G7c37sNW2RsvcB3L4sE7PXM-wYrmzL10/view?usp=sharing
https://docs.google.com/document/d/1uTGK2cDhw_4DDwwM4SSNewrqj2-ylULo/edit?usp=sharing&ouid=105911583163043526572&rtpof=true&sd=true

