P\

Red Deer Catholic
Regional Schools

RED DEER CATHOLIC REGIONAL SCHOOLS
AGENDA

Committee of the Whole - Executive Session
January 25, 2022

Regular Meeting of the Board of Trustees
Open to the Public via Zoom
January 25, 2022
5:30 pm

Due to Covid-19 the Board meeting will be available via Zoom.
Please email juanita.heidt@rdcrs.ca for the meeting link.
Call To Order: Board Chair Pasula
Opening Prayer: Associate Superintendent Smith
Land Acknowledgement: Trustee LaGrange
1. Approval of Agenda
2. Approval of Minutes

2.1 Reqular Meeting Minutes, November 30, 2021

3. St. Lorenzo Ruiz Catholic School Presentation

4. Action Items

4.1 Boundary Development Presentation and Process

4.2 St. Gregory the Great Capital Project, Motion
4.3 2021-2022 Board Work Plan, Annual Plan, Motion

4.4  Facility Master Plan, Motion
45 Kindergarten to Grade 6 Curriculum Review Report, Motion
4.6 Strategic Plan Consultant Recommendation



mailto:juanita.heidt@rdcrs.ca
https://docs.google.com/document/d/1JgRBxcpJdbu_9y3fx1dfj8r4sArePJwCuc-q_P0Is3Q/edit?usp=sharing
https://docs.google.com/document/d/1gruGhTnZkw9VadL8lMWekNPa9KRgsqLXrvMLsfWXmyw/edit?usp=sharing
https://drive.google.com/file/d/1pN8fC0a8j_CSU0fK_oVJZQm5NW2LsEkX/view?usp=sharing
https://docs.google.com/document/d/1Dpf4Kp8yfmy6hemXq5kMMO9nyM8mVlkhyggcYke0ubA/edit?usp=sharing
https://docs.google.com/document/d/1dTvewwXo6EXokLK4IKYYYFi0uNRe3FGm9PM_A6RaVio/edit?usp=sharing
https://docs.google.com/document/d/1vIKU1_ViBKMdpsEvJSbLPx8SV_nrwkjo2BFczvYyqeA/edit?usp=sharing
https://docs.google.com/document/d/1dfRdyFxmiYVG41ta9uOLlLGYWpiX1tDb5v9ur5WujBA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/196oI57yiGQmdwKQznd3VFrtdICGNfcijOlc4g0YzvS8/edit?usp=sharing
https://docs.google.com/document/d/1ADPhdYRL1g7k638aUz3a8013XmSDgEvdr-KXc0Bn0XE/edit?usp=sharing
https://docs.google.com/document/d/1wik6Bq7BbXiAqGCVwMAvI4AmU9SiFyV7DSzAuyqY488/edit?usp=sharing
https://docs.google.com/document/d/179rrmHSk5tu9DBgJqTH2Z1ff6iTAwYDi-YYMb8LhbJ0/edit?usp=sharing
https://docs.google.com/document/d/1WblhVGZlrIzT9G4dWWw_Yqf_E5RnfrEz5OJc1d2txkQ/edit?usp=sharing
https://docs.google.com/document/d/1AfMaLnXg5kZ6So-WX54WQVnE03_df0oPFaaQvc-_otI/edit?usp=sharing
https://docs.google.com/document/d/1rwzfiB6OOHslHCxduEKncKREEqKDtGsnHBS6p_tCEQo/edit?usp=sharing

4.7
4.8
4.9

Locally Developed Course (LDCOMS
Draft Policy 28: Communications, Motion
Policy 19 - Board Operations, Information and Motion

4.10 Trustee Representative for 2023-2024 RDCRS Calendar

Committee

411 Covid-19 Protocol for Trustees

Information Items

5.1
5.2
5.3
54
5.5

5.6

Superintendent Report
Covid-19 Report
Financial Report
Board Portal Update
Trustee Reports and Updates
e Teacher Employer Bargaining Act (TEBA)
e Alberta School Boards Association (ASBA)
e Alberta Catholic School Trustees Association (ACSTA)
e Rural Caucus of Alberta School Boards
e Catholic Education Foundation
Correspondence:
Letter from the Chief Electoral Officer, Glen Resler

Closing Prayer: Trustee Lonsdale

6.

7.

In Camera Session

Adjournment
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