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Red Deer Catholic
Regional Schools

RED DEER CATHOLIC REGIONAL SCHOOLS
AGENDA

Regular Meeting of the Board of Trustees
February 23, 2021
5:30 p.m.

Due to COVID-19 the Board meeting will be available via Zoom.
Please email juanita.heidt@rdcrs.ca for the meeting link.

Call To Order: Chair Pasula
Opening Prayer: Exploring the Catholic Characteristic

Land Acknowledgement - Trustee Watson

1. Approval of Agenda
2. Approval of Minutes

2.1 Regular Meeting January 26, 2021

3. Action Items

3.1 COVID-19: Current Situation, Concerns, Strategies

3.2  Strategic Planning Process - Update

3.3 St Lorenzo Ruiz Design Team Update

3.4  Early Retirement Incentive Plan Application (Board Policy 18)
Applicant Information, Motion

3.5 Policy Review Policy 9 - Policy Making
Motion



mailto:juanita.heidt@rdcrs.ca
https://docs.google.com/document/d/1JgRBxcpJdbu_9y3fx1dfj8r4sArePJwCuc-q_P0Is3Q/edit?usp=sharing
https://docs.google.com/document/d/1EyfX-0Ca-sKbQSoE45xTzIz7defaBRCPe1XRPNM_yZQ/edit?usp=sharing
https://docs.google.com/document/d/1Yc9Zk5kihEIZO64GFgK8BYtX_tDnSf6q5H1DFAtfoIE/edit?usp=sharing
https://docs.google.com/document/d/1-9Ajz8cLFL2YNQmoV9QQYxTTZwlSbMXTZKBC_U_XWtk/edit?usp=sharing
https://docs.google.com/document/d/1Tu-w1C4eJdkvj6A37PYpbfu9KyDas8uDwRqD2kkOqSg/edit?usp=sharing
https://www.rdcrs.ca/download/305931
https://docs.google.com/document/d/1cSO3nliD1PSW3B1H3GkchV8uEgZ5MXi0D1aBkEpkzA0/edit?usp=sharing
https://docs.google.com/document/d/13MT3cHlSgrVIVyR-IV348ZnZktp1oPqP4ZyYSrNKCC4/edit?usp=sharing
https://docs.google.com/document/d/1JiSKBa0he6hmNiq47CmML245Qyvzg47hNBo3KHo5ALg/edit?usp=sharing
https://docs.google.com/document/d/12nE18jmtwGP0N0UPF-DX65m8BwaY_7ViJ1db7GP6irQ/edit?usp=sharing

4. Information Iltems

41 2019-2020 Annual Education Results Report (Summary)
4.2 Human Resources Report
4.3  Superintendent Report
4.4  Financial Report
4.5  Trustee Reports
e Alberta School Boards Association (ASBA)
e Alberta Catholic School Trustees Association (ACSTA)
e Rural Caucus of Alberta School Boards
e Catholic Education Foundation
4.6 Board Correspondence

5. Presentation

Trustees will receive a presentation on “Bang the Table” Feedback Tool
(Ryan Sawula and Rob Melenchuk)

6. Adjournment

Closing Prayer: Trustee Leyson


https://drive.google.com/file/d/1ifjguZZX2LuvbwWA29sUm3oPxhoOtPH9/view?usp=sharing
https://docs.google.com/document/d/1UXBOalDKnMjhHUVP-ydxkTmPTSm5Uys1KCTpstjrDBc/edit?usp=sharing
https://docs.google.com/document/d/1dcfToHnxr_Fqizo9OsJw_xdWky2te6xp-WkVhcosCLc/edit?usp=sharing
https://docs.google.com/document/d/1yliGQTHzrfjm8IuXZmevBXdC29YhIT4jSN939NeRNvg/edit?usp=sharing
https://drive.google.com/file/d/1AOtis7O5m6oBonKbKXeRIik-L6f0B1nz/view?usp=sharing

